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Iwan Sunito grew up in a
house on stilts in Borneo.
Today, as the local pioneer
of resort-style apartments,
he has two passions:

God and real estate.
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1"S SUNDAY morning and 304 people ure Nood-
ing into u Gark ¢ Sydney OBD i They
Jocthe their way to stand at the froat by the slage,

und o Ml the closest seats as o man’s face is |

fsshed o to the massive screen. He's smiling down on
them; he Jooks benign, almost saintly. A cheer goes up
In the auditorium.

After & few moments, the image gives way to a two-
minute countdown and brightly colcared lights strobe
the theutre 85 the sudience chsants excitedly ulong with
It, “FIVE . FOUR... THREE .. TWO.."

Then the place explodes into pounding rock music
played at full throbbing valume, Gights blaze on over the
mgewuwslaﬁxmnbmdmﬁnim.m
the whole movie theatre erupts into & flurry of dancing,
singing and a chorus of “Thank you, Jesuel”

‘The man whese face we have just seen in glorious
close-up is standing st the front, swaying in time to the
tmusie #s people reach over to shake his hand. Later he

| will stride across the stage talking sbout his Hfe, his
| faith, his travels and his success - and telling everyone

that they, too, can make it, just like him,

The slim, quistly-spoken figure with dark hair in a
careful conab-over i todsy one of Australias biggest
it dvel And in & country where
PREDR | Thaps it

P property
real estate has become &

| mmlyumdﬁmcbdrehbeamun&h;m

Iwan Sunito, the co-foander and CEO of the Crawn
Group (which is unrelated to James Packers Crown
Resarts), has never been a man who has done things by
halves. An intensely pious person, he decided 18 years
ago to start his own Pentecoatal church, the multicul-
tural Sydaey Christian Worship Centre.

“I'm not big into telling people what my faith is, but
it's also a mentoring thing." be tells me, regarding the
erowd with satisfaction. “Every Sunduy, 1 see lives
transformed and kids growing. My goal is to create
Jeadars. I try to tesch people [how to live] a more bal-
anced life so they can develop their body, mind and
apirit. The spirit is the most fragile thing but it's also
the most important. Someone with a strang body and
mind but a broken spirit will give up everything, but if
your spirit is strong, You woa't ever give up”

From a chikihood spent in the Jungies of Kalimantan,
the Indonesian part of Borneo, to his arrival in Sydaey
at the age of 18 to continue his educstion, no ane could
have predicted what woald become of Sunito. Pew, even
his close family, imagined this, though: at age 50, he is
the bead of 8 massive Australian development company
with offices in Singapore and Indonesia and a pipeline
of 4000 units worth around 33 billion or complethon.

He now plans 10 list Crown Group an stock exchang-
es in Australia ard either Singapore, Hong Kong or
Shanghal in 2018 to raise more than $500 millan for it
next phase of expansion. He is also inereasing his focus
in serviced apartments, and ls these days regularly
talked about 48 a rival to Meriton's Harry

But Sunito’s leap from obscurity to property mag-
nste has given him a deep conviction that anything in
life is achievable, the confidence to make that his man-
tea, and the fervour, both religious and secular, to pass
it an. When, foe example, be decided to write and self-
publish 8 book about his life, From Barneo to Bloomberg:
A Comeback Stary and 13 Principles for Success, be in-
cluded his own sayings quite unselfoonsciously along-
gide thoee of Albert Einstein, Abraham Lincuoln,
Confucius, Henry Ford, Sun Tw, Nelson Mandela,
Winston Churchill and Steve Jobs, When the global
fimancial crisis kit in 2007-08, he declded, counter-
intuitively, to expand.

And when he lsunched his most ambitious apartment

awe a8 the Opera House - he did 50 with an eparmous,
glitzy party of mare than 2000 guests. Revellers in-
etuded City of Sydney mayor Clover Moore and, loom-
ing over Sunito, mode! and celebrity Megan Gale-

It was bigger than Ben Hur" be suys with satisfac-
tion, *“There were still 1000 more who wanted to come.
Just like Steve Jobs turned the computer into some-
thing fashionable, § wanted to make sure that it wasn't
about bricks and martar, but about statements of pres-
tige and innovation. 1t was probably the biggest event
that there'd ever been in the Australian property indus-
try, and easily the moet glamorous”

SUNITO CURRENTLY has three bulidings under con-

abuilding,

His supporters praise his vision as a plonesr in
Australia of the lifestyle-resort modal of apartmeat
bnndm.good—quityumsvﬁhemmiwmmm
facikities like pools, gyms, yoga rooms, lush landscap-
ing, barbecun areas and even plano rooms.

Sunito |z also looking at opportunities in Melbourne
and Brisbane, and in December signed off oa & joint
venture with a Melbourne developer for a project in the
arts precinet between South Bank and St Kilda.

“That will be the next step in the expansion of Crown
Group,” Sunlto says “While we continue to see enoe-
mons potential in Sydrey, Melbourne is carving lts awn
place among the top international cities in the warld

| and is highly regarded internationally for its liveability.

We forceee 8 strong ocal demand for high-guality

| apartments with resort-style amenities in Melbourne.”

“Iwan is an incredible person,” says Chris Johnson,




Artist's impression

of Sunito’s Infinity
development in
CEO of developer lobby group Urban Sydney's  infrustructure and gov L corruption
Taskforoe Aastralia, which voted Sunito its Grean Square, in the past, but who batter than Fwan to ere-
2015 Property Person of the Year, “Starting dasigned by ate better links between the two countries?™
off in Borneo, where he lived in & bouse on Kowche Takada.

stilts over the water, to studying urchitec-

ture at the UniversﬁyorNSW.thenhnvingthoviﬁonw
build up the Crown Group to the level it's got to, is
pretty amazing. He's & riak-ukw.too.mu:m-odus

SUNITO STILL has strong ties with his
homeland und recently returned for & holiday with his
wife, Linna, “I Joved it, but I don’t think she ks so keento
return” ssys Sunito, father of Samuel, 22, who's study-

prajects. He'll never do a lowest:
building; be's always determined to do something dif-

ferent and he ahead of the pack and bnvent new ways of |

making projects work, He's really belped elevate npart.
ment living by providing world-class amenities.*

Tumu-: ARE others, hawever, who aren't quite 50 |
| she pushed around the streeta. Sunito and his brother

positive. One agent, who has azked not to be
named, describes him as an extremely charismatic
individual with & healthy ego who talks u good game
but. is hard to pin down on the detall. A former em-
ployee says he can be terribly demanding, and thinks
nathing of calling ber and others fate at night and at
arwumeanthew«hndtodmlg:humthougm

on... just about anything.

A current employee, clieat relationshi
manager Kym Rogers, says that's simply
standard for Cvown Group employees. "If
you email anyone at Crown Geoup at night or
on weekends, they'll probably reply” she
says. “That's just the difference between a
private enterprise and 8 corporate. Crown
Group & a mirvor of Iwan’s drive, passion
and dream. Everyone who works here gets
addicted to how unique the company is, [wan
challenges you all the time with his ideas,
designs and outcomes and, when you sy
something is impossible, be says, ‘Everything
is possible He always focuses on the positive
and never speaks in negatives. Ever”

A buyer of an apartment at oe of his pro-
jects, the $30 million Viking by Crown, also
at Groen Square, isn’t a fan Dennis Colquitt
bought off the plan In September 2010, but
was then horrified to discover a new develop-
ment application submitted by the develaper
for a change in the 110-unit building’s plans
to inchude a “place of public worship®, capa-
hle of hosting 300 people, seven days a week,

“Can you imagine?” asks Colquitt. *That
many people . there would kave been traffic
chavs, not to mention the nolse and
dizturbance. The DA would have allowed
services from 7.80um to 10.30pm. We sent
aff 146 objections.”

The City of Sydney council rejected the
application, saylng the proposal was unclear
and would result in unacceptable poise and
traffic. Colguitt adds, kowever, that “they could try it
agrin in any of their buildings. About three months
ag0, there was a gathering in the building's ground and
first-floor commercial tenancles; there was a real
crowd thers with strobe lights. They ended up setting
off the fire alarms, so we threw them out onto the
stroot, like Jesus threw the merchanmts and mooey
changers out of the temy

Many of Sunito’s employees, friends and tamily are
regular sttendecs at his services, und be's often per-
sunded busdness azsoclates ta come along, too, Former
NSW premier Bob Carr, once his neighbour and now a
friend, was a guest st ooe stage.

*He recruited me to be party to a couple of charitable
functions be's done, and I've boon along te his church
onee,” says Carr. “His charities and church are very
foeused on the commmity.”

Carr sees him as & valuable resource for the country.
“There's anemergence of a big middle class in Indonesia,
which could be of great importance for the future of
Australia” be says. "There have been problems with

countancy at uni, while he decided to study architecturs
ut the University of NSW, The first year was such a
struggle, he nearly gave up. In Indonests, he'd been
taught to scoept everything he was taught; here, be was
expected 1o guestion everything. But one of the lectur-
ers, John Gamble, took o special interest in him,

“1 ber him well,” Gamble says. “He was very
keen to Jearn, and was likeable and talented. I tried to

ing fi and business ot the University of Southern
California, Hannah, 20, who's studying art at Sydney's
Mscquarie University, and schoalgir] Michelle, M.

His hometown wss the then-remote village of
Pangkalan Bun in central Kalimantan Sunito's father
employed local kids to cut shingles for roafs for housss,
and hés mother made cakes that she sold from a tralley

Nisin - later to become & cattle producer in the Northern
Territory - eventually moved to Eazt Java to go to high
school in Surabaya, Indonesia’s second-largeet city.
The B-year-old Sunito turned oat to be a terrible
student, failing ane year campletely. He took a holidsy in
&nmmwmhmmmmhm

riding a motorbike without & helmet and a truck el d

get the students to san things, ns i was very fm-
p(mmumyundnﬁmod'hythhmwum

Sunito flourished under Gamble's meatorship and in
1692 ended up gradusting with honours, He went on to
do a master’s degree in construction management,
worked for an architectural firm, then quit to s« up his
own business, deeigning and building fuxury houses in
Sydney’s eastern suburba and upper North Share.

In 1996, be found a piece of land for sale in Bondi
those of two friends, Paul Sathio and Asthony Sun, to
ereate the Crown Group, borrowing money from his
futhar to pay his share. They later sold the K-storay
development. of 54 apartments and retail spaces on
Spring Street for $28 milllon,

After this, projects came thick and fast,
But in 2008, with & billion dollars’ warth of
apartments underway as well as his biggest
single enterprise - the 245-unit Gallery hy
Crown in Parramatts - the GFC hit, the resi-
dential proparty mnrhtmdd-nlyloohdn
great deal shakler, inflach
mmemmmwm
ment threatened to slide into recession and
interest rutes bere were hiked up, the official
cash rate reaching 7.25 per cent. Same deved-
opers panicked and bulled; Sunito discovered
the book Bl Ocean Strategy, which outlines
how to create “blue oceans® of untapped new
market spaces ready for growth, instesd of
simply battling competitors.

“We applied this coneept to the property
industry, and it inspired us to do something
different from the rest,” Sumito says. “We
then embarked on the five-star resort devel-

with I ioas foyers and an
Irrly nff-ﬁiue:ﬁkzgymn outdoor water
features, gardens, libraries and movie rooms.
That has stood us in good stesd ever slnce,
with the ambition of becoming the Louis
Vauittan or Bvigari of the bullding industry.”

Sunito comes acrass as a modest, sweet-
natured man who's surprised by bow well
he's done. But he has a real alr of conflidence
and whep he enters functions, he usually does
50 In the company of an entourage, which
gives him even more presence.

*Iwan {8 2oft and gentle, but he really knows

into him. He spent five days in a coma with injuries so
bad his father didn't recognise him when he came to
vislt. For Sunito, it was a turning point in his Gfe.

I had & real sense of awakening," he says. “It fols ike
I must have been spared for a greater parpose.
Eventually, [ went back to school and went fram being
Lhe worst kid in the class to the hest, I mixed with the
top stud and changed the way [ thought.”

mls&l.b:cumew&ydm’toﬁmdmhin schoaling.
That was o confusing time, be says: Austraflans often
greeted people with the question, “How are you today?™
which, to him, sounded just like, “How are you to die?”
*“I worked for & while in 2 pub and people woald ask me
bow 1 caumne to Syduey, and ['d say, ‘By plane.’ But what
they meant, | later discovered, was: was I on & work
permit, or was | illegal?”

It was ot eastern Sydney’s Randwick TAFE that be
met and married Liana - who is also Indowesian (boen
in Jakarta) and, like her husband, came to Australia
originally to stdy, She went on to do maths and ac-

his bers and doesn’t give away too much,” says his
friend and busb Benjamin Chow, depu-
ty chair of the NSW Govel t Multicultural Busi

Advisory Panel. “He's pretty tough in business and
when he does a deal, be Hkes it to be all in his favour, bat
there’s nothing wrong with that,” says Chow. “He is a
skow pony and he likes the limelight, but be's akso very
religious, which frames his business ethics.

It tends to frame Sunito's asplrations, too,
Profegsionally, he's working towards Crown Group
apartments and its Skye Hotel Sultes becoming ghobal
brands and his parsonal ambitions are no less lofty.

“In my dreams, 1 would love to be abe to have a beg
event, bringing 100,000 peogple together in a stadium
and talking to them, nspiring them to do better;” he
gays. “People are asking meé mare and move to speak
and that's samething 1 kove to do.”

Thase 300 people in a Sydney cirema on & Sunday
morning are beginning to look like small fry. Just as
Sunito hopes his buildings make the workd stop and look,
he hopes, ona day, he'll make it stop and sten, 0o, ®
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